Perspective plan of ir

Model English Education Society's

i

' Sharda Mahavidyalaya Arts & Science, Parbhani

Sr. Suggestions Action Plan Time Line Responsibility
No.
01 Accreditation from recognized bodies | To set mechanism for accreditation from the | One year Principal and core teem
NAAC 7
02 Contribution of faculty members in To increase the participation of faculty Yearly All faculty members
designing of Syllabus members in Syllabus framing / designing ¥
/revision committee of S.R. T. M.University,
Nanded.
03 [F unding from various government and | 1 To initiate the submission of research Yearly Research coordinator
non-government agencies proposals for funding. and All faculty members
¢ : 2.Contihuous efforts will be taken to obtain
grants from different funding agencies like
UGCE, DST, BUCD. ICSSR. DBT. CSIR etc
04 To conduct outreach programme with | 1. To eonduct the sports activity Yearly .
the help of NSS. \ 2. To conduct the NSS camp as per the NSS coordinator
guidelines
05 To introduce the new P. G. courses To prepare the proposal for at least two P. G. | Two years . | Principal and HODs
courses of Arts faculty and submit to
university
06 Up gradation of faculty qualification | Encourage the support faculty members to | Five years Faculty members
and professional capability complete their Ph. D. .
2. To increase the number of FDPs
3. To motivate and support the faculty
members towards participation in NPTEL
and Swayam courses and to get training
through MOOCs :
07 To promote the faculty to use ICT To motivate and support the faculty Yearly Faculty members
based teaching methodology. members to use ICT in teaching.
08 To enhance the participation of faculty | To motivate and support the faculty Yearly Faculty members

members for orientation and refresher
courses ;

members to participate in orientation and
refresher courses




09

To introduce the career oriented, To prepare the proposal for at least five Two years HODs
certificate, diploma courses -COC certificate/ diploma courses of Arts ;
: £ i and science faculty and submit to university
10 To decrease the drop out rate of To strengthen the teaching learmning Yearly Faculty members
students phenomenon
11 To introduce the value added courses | To prepare the proposal for at least three Two years HODs
; value added courses of Arts and science and
take the sanction
13 To implement online feedback system | To prepare the structure of online feed back | One year Feedback committee
from stakeholder . forms on college website ) ’
14 To implement the mentor system To distribute the students among faculty Yearly Mentor committee
members
15 Reformation in CIE System at To motivate and support the faculty Yearly. Faculty members
institutional.level members for reformations in different ways
; for CIE system X 5
16 To strengthen research facilities in the | To motivate and support the faculty Yearly Research committee and
college and motivate faculty to involve | members to publish the research papers in all faculty members
in research, by undertaking Major and | reputed journals 3 ’
Minor research projects. publishing
research papers in good impact factor
journal. % '
17 To make improvement in infrastructure | To construct laboratories and make available | Five years Principal and CDC
facilities like construction of more instruments in laboratories.
laboratories. instrumentation facility, i : ; -
18 To increase the percentage of - To establish smart class rooms Five years Principal and CDC
classrooms and seminar halls with ICT
facilities. _
19 To make reading room facilities Propose the construction of the reading hall Five year Principal & CDC
and augmentation of the facilities 4
20 To set office To purchase different type of Three years Principal & CDC
atomization/computerization software’s/computers for office :
21 To introduce supportive staff skill To organize soft skill development Three years committee

development program me

programme in college To motivate staff to
participate in soft skill development
programme - :
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22 To set institutional -industrial linkages | To motivate the faculty members to set the | Two years Research committee
= s institutional -industrial linkage i

23 To introduce research center 1. To set the basic facilities for research Five years Principal and HODs of
center PG department
2. To motivate the faculty to start the

r research center : 2
24 To increase student intake capacity of | To demand the second division for science | Two year Principal & CDC
existing courses and improve student | & commerce programme
enrolment
25 To infroduce remedial teaching To set the time table for remedial teaching Yearly Faculty members
: To motivate the students for enroll in
remedial classes
26 To conduct different programmes for | 1.To Identify the slow learner and advanced | Yearly All HODs
the slow learners as well as for the learners Identify the slow learner and :
advanced learners advanced ledmers
2.To organize programme for slow and
advanced learner for each subjects.
27 To provide e-learning resources like To make available computers with internet | Two years Library advisory
’ INFLIBNET. e-journals, e-books to | facilities in library : committee
students and teachers - 2. To motivate the students and teachers to
y 7 avail the facility e- learning facilities,
28 Strengthening of Placement cell, To arrange the placements camps and Two years Placement cell
: » .| improvement ofe placement services ;

29 To Strengthen the career counseling To organize programees of career yearly - Coordinator of cell

and competitive examination guidance | counseling and competitive examination
centre ouidance at the center

30 To conduct the external and internal To conduct library . academic ,financial Yearly Committee

audits. audits ;

31 To set eco-friendly campus The college will promote eco-friendly Three years Campus development
campus and will achieve paperless committee
administration. . /

32 To strengthen energy conservation. Energy conservation by reducing Electricity | Three years Principal & CDC ~ _~

g consumption through installation of LED 2
lights, solar panels etc. PW//

Plincipai-t
Qmih‘Mahavidyaiagm'f‘
Pardhary,;

x



Model English Education Society's
. Sharda Mahavidyalaya Arts & Science, Parbhani

Sr. Suggestions Action Plan Time Line Responsibility
No.
01 Accreditation from recognized bodies | To set mechanism for accreditation from the | One year Principal and core teem
3 -NAAC :
02 Contribution of faculty members in To increase the participation of faculty Yearly All faculty members
designing of Syllabus members in Syllabus framing / designing 3
Irevision committee of S.R. T. M.University,
Nanded.
03 Funding from various government and | 1 To initiate the submission of research Yearly Research coordinator
non-government agencies proposals for funding. and all faculty members
7 - 2.Continuous efforts will be taken to obtain
_ grants from different funding agencies like
BGC, DST, BUCD, ICSSR, DBT, CSIR ete
04 -| To conduet outreach programme with | 1. To conduct the sports activity Yearly
the help of NSS. 2. To conduct the NSS camp as per the NSS coordinator
guidelines
05 To introduce the new P. G. courses To prepare the proposal for at least two P. G. | Two years Principal and HODs
courses of Arts faculty and submit to
university
06 Up gradation of faculty qualification I. Encourage the support faculty members to | Five years Faculty members -
and professional capability complete their Ph. D.
2. To increase the number of FDPs
3. To motivate and support the faculty
members towards participation in NPTEL
and Swayam courses and to get training
through MOOCs -
07 To promote the faculty to use ICT To motivate and support the faculty Yearly Faculty members
based teaching methodology. members to use ICT in teaching,
08 To introduce the career oriented, - To prepare the proposal for at least five Two years HODs

certificate, diploma courses

COC certificate/ diploma courses of Arts
and science faculty and submit to university




center

“| 2. To motivate the faculty o start the

research center

09 To decrease the drop out rate of To strengthen the teaching learning Yearly Faculty members
students phenomenon
B i To introduce the value added courses | To prepare the proposal for at least three Two years HODs
value added courses of Arts and science and
take the sanction
12 To implement online feedback system | To prepare the structure of online feed back | One year Feedback committee
: from stakeholder forms on college website ;

13 To implement the mentor system To distribute the students among faculty Yearly Mentor committee

members

14 Reformation in CIE System at To motivate and support the faculty Yearly Faculty members
institutional level members for reformations in different ways

for CIE system :

15 To strengthen research facilities in the | To motivate and support the faculty Yearly Research committee and
college and motivate faculty to involve | members to publish the research papers in all faculty members
in research, by undertaking Major and | reputed journals
Minor research projects. publishing
research papers in good impact factor
Jjournal.

16 To make improvement in infrastructure | To construct laboratories and make available | Five years Principal and CDC
facilities like construction of more instruments in laboratories. :
laboratories, instrumentation facility, Tk 2 E

17 To make reading room facilities Propose the construction of the reading hall Five year Principal & CDC

and augmentation of the facilities

18 To set office To purchase different type of Three years Principal & CDC
atomization/computerization software’s/computers for office

19 To introduce supportive staff skill To organize soft skill development Three years committee
development program me programme in college To motivate staff to

participate in soft skill development
A programme . :
20 To Set institutional -industrial linkages | To motivate the faculty members to set the | Two years Research committee
* institutional -industrial linkage :
21 To introduce research center I. To set the basic facilities for research Five years Principal and HODs of

PG department




22 To increase student intake capacity of | To demand the second division for science | Two year Principal & CDC
o existing courses and improve student - & commerce programme 7
enrolment
23 To introduce remedial teaching To set the time table for remedial teaching Yearly Faculty members
To motivate the students for enroll in
remedial classes
24 To conduct different programmes for | 1.To Identify the slow learner and advanced | Yearly All HODs -
the slow learners as well as for the learners Identify the slow learner and
advanced learners advanced learners
2.To organize programme for slow and
advanced learner for each subjects.
25 To provide e-learning resources like To make available computers with internet | Two years Llbrary advisory
INFLIBNET, e-journals, e-books to facilities in library committee
" students and teachers 2. To motivate the students and teachers to
) SR s avail the facility e- learning facilities. .
26 Strengthening of Placement cell. To arrange the placements camps and | Two years Placement cell *
improvement ofe placement services iy
27 To Strengthen students capability To establish skill devclopmem center for yearly Coordinator of cell
enhancement schemes. students : .
28 ' To conduct the external and internal To conduct green, library , academic Yearly Committee
audits. Jfinancial audits 3
29 To set eco-friendly campus The college will promote eco-friendly Three years Campus development
campus and will achieve paperless committee
administration.
30 To strengthen énergy conservation. Energy conservation by reducing Electricity | Three years Principal & CDC
' consumption through installation of LED 3
lights, solar panels etc.
3l To enhance sports facilities. To make available sports equipments. Five years Principal & CDC
32 To introduce ICT enabled facilities To increase number of smart class rooms Five years Principal & CDC
T
al
-ordinator. PrinciP laye
gﬁr carda Mahavidyd
wqa mh“"d@ﬁlayﬂ r')-arhh'v\"“
Peabbaani



